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MEII4ORANDUM E'OR THE ASSTSTAIIT SECRETARY OF DEF'ENSE (PROGRAM
ANALYSTS AND EVALUATTON) '- -rv

fhis afternool qe receLved.yoyr draft memorand,um to thesecretary of Defenr" 
"ta-orre ror his-signature to ThePresident- r have attacned;]ii';iriiEt"u chanses in the

*?tf;rl;. rr wourd take cire of-tr,.ee"ilJio= problems we have

Il.:.I of aII,-the memorandt, ylgtly omits any referenceto the major factor 
"tri"t-i" fif"ii,, t"-i=frr" Congressrsberief in the importan;;- 

"i "-Ff-t6 iitilorrration for anew carrier. .9y. proposed added ;;"t;;; on page 2 wouldtake care of this. rl-i"ia" "rn.-i-i;;;, read_rlmerequired for carrier constr""ti"i l""r[=i"ad congresg toberieve that a ca*ier 
"to"ra u" ."tt"irzea in r.929 toreplace the coRAL sEA 

"rrr;h retires-il-d" mid_eighties.A thirteenth carrier is iequired to replace her in thelate ,8os and, ]?0, i"-"raIi ro, us to havrarse ae"r"' in*.-"i.r,-ii-ir,". other tr.ivE **iIi3li"receivins a tenglhy s"ri"" r,ire git;;i;" progqqm (sLEp) .This is lvell tn5vm- i"-E""gress. ,,

secohd, the draft memorandum.strongly inpries. that the"switch" to v/sror, iii";;; ie an iri-orr.othing proposi_tLon. rre don''i-i[i"r-i;il'i"-trr" fii"l'"oq our proposedchange of langu.ge 
"i"t""-tir. iJJu"-rnoi"-g"rrerally.
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Finally, a comment on your forwarding memorandum. Thereis one smarl point in it. with which r wourd disagree. TheNaw sea-Baeed Air pratform study and the i!'orce structure
study will have much analysis and data avairable not later
thul January/February, not when review can be completed
"this spring. "

r have a more fundamental problem with the thrust of the
two memoranda taken together. As you are aware, 4y.rationale for sppport of a CW overa cvN" Iast s
depended
y/sror.

PI}Tgatronheavil.y on. using such a ship aaa trans toff both v/sTOL'Rco and -ufre eV-gB are signif:icantly
cutback or killed this falI, I believe that my rationaLefor delaying until Fy BO and ,

program is serLously weakenedpotential to procure smaller

only dhen init iatlng a C\rV
and would rest only on the

carraers r-n greater numbers,the cost effectiveness of which must be demonetrated in my
gn-go+49
that without the prospect

study for.the Congress. In any event, I believe
of a transition to v/sTol in thefuture , there may wellrhffi- .he-ng. pollticaI

i+.8--.--*-* choice available
!.-.-e- 614..-eEtu.\.' lr'other FY 79.
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tJ. Graham Claytor, Jr,
Secretary of the Navy
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Date: 15 Dte. !$\5 Authority: EO 13526
Declassiry:f, Deny in Full:
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Dcpartnont ofthc Nary
DON/AA DRMD
Date: fl r tr Autortty: EO 13i25
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